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DATA-DRIVEN 
ENVIRONMENTAL AND 

CLIMATE ACTION PROJECTS

2,5 MILLION € FUNDING IN 
EUROPE

SITE SPECIFIC – DISTRICTS 
AND NEIGHBORHOODS IN 

SELECTED CITIES

2-YEAR PROJECTS INCLUDING 
PROTOTYPES AND PILOTS 

DEVELOPMENT

CITIES:  Copenhagen (DK), Birmingham and Oldham (UK), Nantes (FR) and Berlin and Hamburg (DE)

ICLEI ACTION FUND

THE INITIATIVE



IMPACT

CO2 emissions 
reduction

Environmental quality 
improvement

Aligned with city 
goals

Stakeholders
engagement

Innovation

Financial 
sustainability

Data sources diversity Citizens - oriented 

ICLEI ACTION FUND



4

ICLEI ACTION FUND

Projects will promote the use of 

different sources of data 
to drive environmental action

through 

different applications 

decision-support tools 
such as monitoring systems 

test beds and new guidance
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ANN RADAR

Building on:

Smart Cities 
Urban Testbed Experiences
Bergedorf & Altona districts, 
SmartSquare

Stakeholder Ecosystems
incl. Mayor’s Office, Districts,
Climate Coordination Office,
Civic and Citizens Organizations,
State Agency for Geoinformation

Identifying Urban Testbeds for 

Sustainable Cities Pilot Projects

and Climate Mitigation Action
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DATA DRIVEN APPROACH
Open, Public and Private
Data Sources
Urban Data Platform, 
Open Data Portal, 
Stakeholder Data,
Google EIE, …

Action Fields
Sustainable Mobility
Energy-efficient buidings
Solar energy development
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URBAN TESTBED RADAR
KPIs such as:

Local Sustainability Strategy/Plan

Transitional Goals

Stakeholder Ecosystem 
(Quadruple Helix partners)

Potential for Citizens Engagement

Experimental Governance 

Data-driven/supported 
decision making

Data availability, accessibility
and governance
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URBAN TESTBED RADAR
Activities:

Ecosystem: Map & Engage

Co-Design Sprint

KPIs & Balanced Scorecard

Impact Assessment

Agile Prototype Design

Experimental Assessment Cycles 
Refined Prototype

Experimental Governance

Tools and Methods Adoption and 
Transfers (MASTERPORTAL)
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CONTEXT
ANN RADAR

connected in local, national and
international networks

and to the initiative

A New Normal 
Sustainable Melbourne 2030

in regard to:
Prototypes
Pilots 
Key Performance Indicators
Transfers

New Urban Narratives
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